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EQUITY DISCLAIMER

Throughout this committee, delegates will be engaging in complex debates and discussions

covering a wide array of topics. As SSICsim seeks to provide an enriching educational
experience that facilitates understanding of the implications of real-world issues, the
content of our committees may involve sensitive or controversial subject matter for the

purposes of academia and accuracy.

We ask that delegates be respectful, professional, tactful, and diplomatic when engaging
with all committee content, representing their assigned country’s or character’s position in
an equitable manner, communicating with staff and other delegates, and responding to

opposing viewpoints.

This Background Guide presents topics that may be distressing to some Delegates,

including but not limited to:

e Crime and Mobs

e Terrorism

¢ Police Brutality

¢ Prison System

¢ Narcotics and Alcohol

e Gambling

Great care will be taken by staff in handling any/all of these topics should they arise.
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SSICsim recognizes the sensitivity associated with many of our topics, and we encourage
you to be aware of and set healthy boundaries that work for you. This may include:
refraining from reading certain parts of the background guide, preparing yourself before
reading this background guide, doing some self-care or seeking support after reading the
background guide, or anything that can help make you feel more comfortable. We ask

that all Delegates remain considerate of the boundaries that other Delegates set.

SSICsim expects that all discussions amongst delegates will remain productive and
respectful of one another. If you have any equity concerns or need assistance in setting
boundaries or navigating sensitive subject matter, please do not hesitate to reach out to
me or our Director-General of Equity Affairs, Aidan Thompson, at equity@ssicsim.ca. We

want you to feel safe and comfortable at SSICsim!

If you wish to switch committees after having read the content warnings for this

committee, please:

e Contact your Faculty Advisor/Head Delegate with your request if you are a part of a
group delegation

e Email our Director-General of Equity Affairs, Aidan Thompson, with a brief
explanation of why you would like to switch committees if you are NOT a part of a

group delegation.

DIRECTOR-GENERAL OF EQUITY AFFAIRS
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LETTER FROM THE
DIRECTOR

Hello there Delegates!

Welcome to SSICsim 2022! After more than two years of COVID-19 pandemic impacting
our lives, it is nice to finally be able to come together in person and MUN once more. So |
invite you to go on a journey in Gotham City, home of the famed “caped-crusader,” as we

try to solve the many problems which face the city.

This committee has been designed for veteran and beginner Batman enthusiasts alike,
using a combination of resources from film, TV shows, and comics in order to construct a
well-detailed committee lore. This lore will provide you with enough knowledge about the
universe in debate. For the more curious of you, there is a resources section at the end of
the background guide, however, it is generally discouraged to use as it may provide
conflicting information with the background guide. The section goes into more detail about

what is classified under “extra information” and what is not relevant to the committee.

As a bit of information on myself, | am currently a first-year student at the University of
Toronto. | am currently a part of the Engineering Science program and hope to major in
Aerospace Engineering. This will be my third year of Model UN, and my second time
directing a committee, starting off at my high school’s conference. Whether you are a
beginner delegate or an expert, | hope to make this committee one of your most memorable

ones.

As we embark on this journey through Gotham City, we will encounter and tackle
numerous challenges - some normal and some a bit ... stranger. Remember that your goal in

committee is to better your character’s self interests, whether that be working with Batman
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to end crime, or working with the mob to become rich. Before | finish this letter, | would like
to leave you with one quote from a Batman film: “It's not who | am underneath, but what |

do that defines me.” It is up to you delegate to decide how you will be remembered by the
citizens of Gotham.

Regards,

ALEXANDER BOLDIS (HE/HIM)
DIRECTOR FOR GOTHAM PD
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INTRODUCTION

For Gotham PD

Welcome to Gotham delegates, or more specifically, welcome to the Gotham Police
Department (or Gotham PD/GPD/GCPD)! It is our responsibility to ensure the safety of the
citizens of Gotham and to make this city a better place. However, there are a lot of
problems which prevent us from fulfilling this goal. The first of these problems is the fact
that the city is rife with crime. Crime rate has gone up substantially throughout the years

due mainly to a corrupt and incompetent police force.

Taking bribes instead of protecting the people of Gotham, the GCPD has seen better days
and its public perception is the lowest it's ever been. Furthermore, it seems that the city has
a disproportionate distribution of crime, as poor neighborhoods seem to take the brunt of
illegal activity in the city. Powerful mob leaders have all but taken control of major sections

of Gotham. Yet hope is not lost.

A recent investigation has revealed the identities of a lot of corrupt cops, boosting the
opinion of our police force. In addition, there have been rumors of a masked vigilante
roaming the streets at night, Gotham’s own Dark Knight: Batman. It seems we are at the
turning of the tide of Gotham’s war against crime, and we have the opportunity to end it.
Will you aid Gotham and lift it from the ashes, or leave its citizens in darkness in the pursuit

of personal wealth?

The choice is your's delegate.
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HISTORY/CONTEXT

Gotham [Gaath-aam] is an old city full of history and rich with culture. However, in recent
years, the light that once shined throughout the city has seemed to diminish. Crime is
rampant and income inequality has left the poor hopeless. On the next page, there is a map

of Gotham City. It is divided into three clear sections: Uptown, Midtown, and Downtown.

Downtown is the location of city official buildings, such as Wayne [Wayn] Tower, City Hall,
and Gotham Police Station at Tricorner Island. It is where all the rich in Gotham Live, those
who can’t afford to live at the Palisades - an area outside of Gotham home to the wealthiest

of the wealthiest.

Midtown is where all the business in Gotham is located, with the Upper East Side being
known for being a bustling neighborhood full of businesses small and large. Although the
financial district is where Gotham’s Wall Street is located, the heart of commerce in Gotham

is Midtown.

Uptown is mostly full of residential areas, with a few industrial areas, such as ACE
Chemicals in the Hill, and tourist attractions, such as the Botanical Gardens and Knight's
Stadium - Gotham'’s football team. However, it is also the poorest part of Gotham and home
to the Narrows - a part of Gotham that is so underfunded and rampant with crime, that city
officials have decided to call it “a lost cause”. The Narrows include the neighborhoods of
Robinsville, Crime Alley, Burnley, the Bowery, Robinsville, and Newtown. These areas are
mostly run down or abandoned buildings, with the exception of Newtown, which has

benefited from Wayne Enterprises’ recent philanthropic efforts to help rebuild Gotham City.
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The Gotham Police Department, or Gotham PD for short, has had a turbulent history with
the public. It's a well-known fact that most of the Gotham PD have been corrupt. There
have been rumors of police brutality as well as unjust officers for some time now. After a
slew of corruption charges on Cops have been brought forward, the city has just realized
the corruption inside Gotham PD. Yet there is still hope for the police department if it is able
to deal with these corruption allegations. The hierarchy of Gotham PD is shown below. As
you can see, there are two branches to the police force: the constabulary branch (blue) and
the legal branch (red). The constabulary branch deals with arrests and criminal

investigations.

The legal branch deals with the legal process of acquitting the criminals and internal
investigation. When criminals are caught, they are arrested by the constabulary branch, and
then prosecuted by the legal branch. Once they are proven guilty the suspects who go to
prison are sent to one of two prisons: Blackgate Penitentiary or Arkham [Aar-km] Asylum.
Blackgate is where common criminals are sent, and Arkham is reserved for the criminally
insane. Delegates in the legal branch have the ability to investigate each other and the
constabulary branch. Being higher on the hierarchy allows you to have more power and say

in your crisis notes, and to be promoted you must either have the blessing of the Mayor.

MAYOR

COMMISSIONER

—_—

DISTRICT ATTORNEYI

DETECTIVE ]

ASSISTANT D.nl

OFFICER | PROSECUTOR|
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A New Vigilante

He's vengeance, he’s the night, he’s none other than Batman. Recent rumors have
circulated all throughout Gotham that there is a silent guardian, a watchful protector, a dark
knight circulating the streets at night. Seeming to come virtually out of nowhere, he seems
to be the hero the city desperately needs. He's cleaning up crime one neighborhood at a
time, and because of him, the rate of crime seems to be dropping. He seems to have
invoked hope in the citizens of Gotham. Yet it is up to us to decide whether we work with
him or not. For it is nice to have a hero when we need one, but what could be the

repercussions of the drastic measures Batman is taking?

Major Industries
ACE Chemicals

ACE Chemicals is known for creating hazardous chemicals for primarily industrial use.
Pesticides, fertilizers, and cleaning agents are just a few of what they create here. However,
the company is as toxic as the material they make. Located in The Hill, they are known for
dumping chemicals into the Gotham river, and sometimes leaks from the factories can
cause poisoning in the Downtown area of Gotham. However deadly the business is, it is the
only place in America where you can get toxic chemicals of this stature in bulk and seems

to be a wealthy business itself.

Daggett [Da-get] Industries

Daggett Industries is a pharmaceutical company located in the Fashion District. Their
subsidiary GothCorp is devoted to helping humanity with anything, whether it is with food,
new clothing, or electronics. This new company has quickly become one of Gotham’s
wealthiest businesses. However, its CEO and founder, Roland Daggett is known to coerce
himself with prominent mob leaders, and it is questionable if their business practice is

entirely ethical.

Wayne Enterprises
Wayne Enterprises, previously known as WayneCorp, is the wealthiest company in

Gotham. The company is a huge multi-billion dollar conglomerate, with sub-industries such
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as Wayne Technologies, Wayne Medical, Wayne Shipping, Wayne Entertainment, Wayne
Food, Wayne Financial, and more. Under the current CEO Bruce Wayne, the company has
prospered into one of the largest companies in the world, rivaled only by a few others like
LexCorp. Being as old as Gotham itself, it has had a history of philanthropy with the city,
with the recent addition of the Wayne Foundation caring for and helping out the less

fortunate. Its headquarters is currently located in Old Gotham at the Wayne Tower.

Major Criminals

Maroni [Mor-oh-nee] Crime Family

Led by “Big” Lou Maroni, the Maroni crime family is known for being a ruthless crime family
in Gotham. Although they have decreased in power over the years, they are still a
formidable enemy. The rest of their organization is currently located in Downton Gotham,
mostly around Crime Alley. They are responsible for the distribution of narcotics in Gotham,
which seems to be the only thing keeping them in business. If we were to make an arrest
on the head of the family, it would be a huge blow to the underground criminal world.
Currently the majority of the Maroni Crime family is situated in the Narrows, with a war

ensuing with the Falcone Crime Family over control of the Bowrey.

Falcone [Fal-co-knee] Crime Family

The Falcone Crime Family, or also known as “The Roman Empire ", after its leader Carmine
“The Roman” Falcone, are the most powerful mafia in Gotham. They have essentially
merged most of the crime families in Gotham under one “Roman Empire”, and are currently
looking to integrate their last competitors, the Maroni Crime Family. They have gotten so

powerful through the illegal distribution of firearms and illegal gambling.

If they were to control the Maroni Crime Family, they would have a virtual monopoly of
crime in Gotham. It is clear that they must be stopped if we are to have any chance in
tackling crime in Gotham City. Currently the majority of the Falcone Crime family is situated
in the Coventry and Upper West Side, with a small presence in the Fashion District. They

are currently in a war with the Maroni Crime Family over control of the Bowrey.
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The League of Shadows

The League of Shadows is a group of assassins led by Ra’s Al Ghul, and is meant to help
restore the balance of civilization once it gets “too corrupt.” It is stated that they have
worked once with the villain “Scarecrow” - who utilizes a fear toxin to immobilize his
enemies, and hire mercenaries like the brute “Bane.” However, in recent days, the league is
nothing more than a myth, as there is no tangible evidence proving its existence. It has
been decades since people have even seen members of the league, and the last time that
date in which their presence was recorded was in 1666 during the Great Fire of London.
The Joker

An agent of chaos, the Clown Prince of Crime is one of the most feared men in Gotham.
Although relatively new to the scene - appearing sometime around Batman emerged - the
Joker is a complete psychopath with no moral compass whatsoever. He disguises himself
as a clown, and is most known for his chalk-white skin gained from a chemical accident at
ACE Chemicals. His true identity is unknown, however, he is known throughout both the
criminal underworld as a man who you do not want to mess with. His psychosis causes his
personality to shift between a goofy prankster and a psychotic murderer. If Batman stands
for justice, then the Joker is the opposite of him, and is a representation of what may

happen with Batman’s emergence into the crime-world.
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TOPICS OF DEBATE

Topic #1: Police Force

It's a well-known fact that most of Gotham’s cops are either incompetent or corrupt. In fact,
recent allegations of corruption have led to turmoil in the Gotham PD, with officers being
forced to resign, such as former Police Commissioner Loeb, and some are even faced with
jail time. Yet the problem of corruption is not solved. There are still a lot of police officers in
Gotham PD that take bribes from the mob in order to further their own personal gains. It is
clear that something must be done in order to help clean out Gotham’s police force and root
out corruption in order to take the city back from these criminal gangs. However, how does
the GPD do this? If the Gotham Police Force decides to go after this corruption, there will be

repercussions.

Furthermore, there is also the problem of a lack of police officers in the GPD. With the
reputation the police department has in Gotham, coupled with substandard work conditions
and salary, it has made less and less people apply to the station each year. Due to this lack
of police officers, Gotham PD is forced to hire anyone that applies, as there are not even
enough cops to patrol the entire city. This leads to a negative cycle of more corruption, and
thus less people applying, and more corrupt applicants getting hired. It is clear that Gotham
PD has to rebrand itself if it wishes to increase the number of not only employees, but also

good cops in service

Yet this is not the only problem our Police Department faces. The good cops that the police
department does have can have a limited impact on the city due to a lack of resources. The

police force has had budget cuts year after year due to a lack of efficiency. There are heaps

of cases at Gotham PD that go overlooked. The police department that we do have is on its
last legs. Old police cars, out-of-date technology and equipment, and even a worn-down

office.lt is clear that one way or another, this committee must find a way to acquire the
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funds needed to create a better and more effective Gotham PD to tackle crime in the city.

Guiding Questions
¢ How can we effectively combat the corruption in Gotham’s police force?
¢ What can we do to effectively utilize the minimal amount of resources we have in the
Gotham PD? How can we gain more funds to increase our effectiveness as a police
force?
¢ How do we increase the size of our police force and encourage people to join Gotham
PD?

Topic #2: Rise of Crime

Over the years, our police department’s control over the city has slowly diminished. Major
crime mobs control some segments of the city, especially Upton Gotham, where some
neighborhoods are rampant with crime. In fact, Old Gotham’s “Crime Alley.” The main
problem with crime is that it is affecting the population disproportionately. The rich are able
to walk away scott free while the poor suffer. Crime is also growing at an unprecedented
rate in Uptown Gotham compared to Downton. Oftentimes people living in the Narrows do
not have access to the services in place in areas such as Downton Gotham. This lack of
funding in the region has led to many of its residents turning to crime in order to try and
obtain some kind of money in order to sustain their families. This committee is highly
encouraged to try and find a way to ensure the lower-class Gothamites have access to the

same resources as those more fortunate.

Known immoral industries, such as Daggett Industries and ACE Chemicals are allowed to
thrive in Gotham, while the honest people of Gotham suffer from the negative impacts they
have on the city. ACE Chemicals, which is a known polluter, is allowed to dump toxic
chemicals into the city’s drinking supply, and makes it out unscathed with bribes to officers.
Furthermore, through either incompetence, ignorance, or willingness - their chemicals have
been known to get into the hands of known criminals - and villians - throughout the city,
such as the infamous Joker. Daggett Industries on the other hand has been known to
associate itself with known criminals and mobs, even hiring members of the Falconi and

Marnoi families to help do its dirty work out on the street. The Gotham PD will have to get
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some type of solid evidence against these corporations if it wishes to rid Gotham of corrupt

individuals in power.

Furthermore, there is also the question of how strict the Gotham PD should uphold the law.
Should first time offenders of small crimes be left off with a warning, or should they face
the full extent of their crimes? This has been an ongoing question on the legal side of the
Gotham PD, and one that needs an answer. In addition, the way the legal system deals with
criminals has also come into question. Arkham Asylum, a place where we send our
criminally insane to get rehabilitated, is known to only make criminals worse rather than
better. Thus the question arises on how and if the Gotham PD should restructure our

prisons to better help prisoners rather than strictly punish them.

Guiding Questions
e How should we combat the unequal distribution of the rise in crime in Gotham?
¢ |s our legal branch too harsh on first-time offenders? Should we reassess our current

judicial means to take down criminals? Should we reassess our prison system?

Topic #3: The Batman
With the ineffectiveness of the Gotham PD being on full display, it has forced some people

to resort to private police to keep them safe. The recent rumors of a masked vigilante,
“Batman” seem to be giving people in the city hope of a world without crime. With the
emergence of Batman in Gotham, it seems the crime rate seems to be slowly decreasing,
and prominent criminals are getting arrested with evidence. Furthermore, although the
official word is to “arrest the Batman on sight,” many police officers seem to have
developed a friendship with him, with notable public figures, such as Jim Gordon, Harvey
Bullock, Renee Montoya, Sonia Alcana, Harvey Dent, and Racheal Dawyes even working
with him at times. However, this calls into the question if Gotham really wants to leave
justice in the hands of citizens? There have been some calls for Batman to be arrested, as
he is breaking numerous laws in his pursuit of justice. This also calls into question whether
officials can “buy” police officers to help protect them, yet this would just further the income

inequality in crime, furthering the divide between the Gotham elite and poor. Whether the
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Gotham PD works with Batman is up to this committee, but it is clear that something must

be done to solve the rise in crime throughout Gotham.

There is also the problem of copy cats of Batman arising. Less experienced superheroes
who wish to spread the same message as this masked vigilante are often seen growing in
number - which has caused a rise in deaths in vigilante-related incidents. Unlike Batman,
these vigilantes have opted to use a more permanent method of putting criminals down,
such as guns. This directly interferes with GPD investigations as criminals who need to be
alive to testify to crimes are shot down by these vigilantes. In addition, a lot of them are
unsuccessful in their mission and often just provide a nuisance to the police force as they
are either at risk of getting themselves killed as they lack the experience to defend

themselves in risky situations.

Moreover, GPD must also deal with escalation. That being that whenever the Gotham
Police Department tries to introduce a solution to a problem, criminals come up with
another challenge. Cops start carrying semi-automatics, they buy automatics. Cops start
wearing Kevlar, and they buy armor piercing rounds. And now with Batman, the GPD is
seeing a rise in “supervillains” - the criminally insane who believe they have to one-up the
Dark Knight by causing even more problems. Some are simple and do it either for power or
money, yet there are some who are villains just to cause chaos, such as Joker. Accepting

Batman as an ally of the GPD will certainly create more of said villains.

Guiding Questions
¢ Should we team up with Batman to help us solve crimes, or arrest him for the crimes he
has committed? Why?

¢ How should the GPD deal with the rise in supervillains of Gotham?
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RESOURCES

When dealing with a fictional world with multiple universes, different media, and different
iterations of the same character, things can get extremely confusing. That is why delegates
should primarily use the background guide for information on this topic, as it contains a
combination of information from comics, animated universe, and cinematic universe. If
delegates really wish to immerse themselves in the Batman lore, the best extra resource for
more information would be Cristopher Nolan’s Dark Knight Trilogy, however, as previously

mentioned, most of the committee lore is a combination of various media of Batman.

Please note that if there is any contradicting information on the information posted here,
that delegates are to consult the background guide for the committee lore. The following
resources should be the ONLY resources outside of the background guide a delegate

should consult, as the world of Batman deals with multiple different timelines, universes,

and info on the same people.

Christopher Nolan’s Dark Knight Trilogy

If delegates feel like the background guide is not enough information to give them a
complete grasp of the Batman Universe, then we recommend watching Christopher
Nolan’s Dark Knight Trilogy. It provides an understanding of the origin of Batman, the
nature of Gotham, and the prominent villains and criminals in Gotham. Please note that
some of the information of the film has been edited in the Background Guide to better fit
this committee. Yet most of this film ties in well with the committee lore, specifically the
general culture and image of Gotham that will be portrayed in committee. This committee

will take place sometime between Batman Begins and The Dark Knight.

Batman: The Long Halloween

If delegates prefer reading comics for their source material, then Batman: The Long
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Halloween, which also provides an overview of the villains this committee will have to face,
primarily the Falcone and Maroni family. Although some aspects of this comic are not
accurate with the committee, specifically the relationship that Harvey Dent has and other

minor details, most of the feeling of Gotham, and its villains, are fairly accurate.

Batman: Year One

If delegates are looking for more comics for more information, then Batman: Year One
provides a perfect origin for this committee. Please note that some details of the story have
been edited to better fit the committee. Primarily, it can be assumed that Batman in
committee appeared much later in Jim Gordon’s career, and by this point he is already
commissioner. Furthermore, some of the people, such as Arnold Flask, have not been
arrested and have only faced accusations. Although there are some discrepancies, this
comic will provide with a GENERAL insight into Gotham life, and help familiarize yourself

with Batman.
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