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Dear delegates, 

Congratulations on being aboard the University of Toronto’s trip to explore alternate historical 
realities! You will be transported to China in 1925: a country of jazz, bright lights and war-
mongering generals. Welcome to the Warlord Period! 

You might have heard about China’s economic strides and its authoritarian government, but it is 
safe to say that you probably have no idea what the Warlord Period is. However, that turbulent 
era played a significant role in making what China is today. 

To briefly summarize, the Warlord Period was an age of conflict. With the collapse of the 
Imperial government in 1911, regional leaders and military commanders fought each other for 
political power. This dragged China into a state of constant civil war that lasted till 1949. 

East Asian history expert Dr. R. Keith Schoppa argues that the Warlord Period brought Chinese 
nationalism into the spotlight: the Chinese Communist Party (CCP) uses Warlordism to justify 
its current legitimacy. Foreign intrusion in China during the Warlord Period taught the CCP to 
adopt a cold rhetoric in foreign policy, resulting in several diplomatic clashes with Western 
nations. Chaos during the Warlord Period is even used to justify government authoritarianism in 
the current regime. Rumors about military forces declaring independence from Beijing on June 
4th 1989 led terrified party leaders to crush student protests, worrying that further chaos would 
drive China back into Warlordism. 

Ultimately, the Warlord Period is important not just for studying Chinese history, but is a useful 
case study in understanding the difficulties of democratization in states with a long history of 
authoritarianism. From the Weimar Republic and Russia to the Congo and Yugoslavia, these 
countries follow similar trends where rapid democratization lead to chaos and the rise of 
extremism. Students must understand that all states have different cultural attitudes and political 
traditions; not all of them are ready for a “Western-style democracy”.   

Now that I have rambled enough, you might wonder: who are the Warlords? What is the history 
behind them? Well fellow travelers, buckle up and sit tight!  

 

Regards, 

Arnold Yung 
Committee Director 
  



The Warlords: China in Crisis  3 
 

 

Introduction* 
 
The Warlords: China in Crisis is an alternate history crisis committee set in the year 1925. The 
term alternate history is used to describe a fictional genre, in which a change in some minor 
historical events produces an incredible series of changes in the world, diverging from Our 
Timeline (OTL) and creating a new, alternate world with its alternate Timeline (ATL). The Point 
of Divergence (POD) refers to the departure points (the change) that led to the creation of the 
ATL.  

Alternate history have been used as a literary device by historians to explore how changes in the 
past may have affected events in OTL. With our scenario, we explore the possibilities of an early 
conclusion to Warlordism in China. Central to our POD is Sun Yatsen, regarded by many 
Chinese as the founder of Modern China. What if, instead of dying from liver cancer, he either 
avoids it entirely or manages to survive for 5 more years? To understand this POD’s 
significance, here is a brief history of the OTL leading up to the POD: 

• OTL: With the Republic of China announced in 1912, the country slipped into anarchy as 
local military governors broke off from the central government. Known as Warlords, they 
fought against each other in alliances called Cliques.  

• POD: All of this changed when in October 1924, a provisional government was created with 
Sun invited to lead talks on national reunification. Whereas this failed utterly in OTL due to 
his early death, Sun’s survival in ATL allowed the talks to succeed. It led to the creation of a 
high level committee lead by Sun to reunify China. However, much has to be done as a 
mixture of domestic and foreign crises threaten to break the country apart. 
 

Therefore, committee delegates are tasked to bring all of China under the control of the 
Republican government. They must work as a coherent team in order to survive this struggle. 
 
 
*A note on names: In the committee Background section, important names are colour-coded in accordance to their 
factional allegiance. Important terms and events are bolded.  
 
**A note on word pronunciation: The Pinyin system is the main phonetic system for translating Chinese into 
English. It uses the mandarin dialect to Romanized Chinese words. The other phonetic system is the Wades Giles 
system, which uses the Cantonese dialect for romanticizing. Most of the names in this background will be using the 
Pinyin system, except for ones that were famous in its Wades Giles format (i.e. Sun Yatsen) 
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Factions 

 

 

 

 

 

 

China in 1925 is divided by many factions. Each of them have various features and attributes. 
Here is an overview of the major players. For a more detailed overview, please visit our wiki 
page at: http://thewarlordschina.wikia.com/. 
 
Guominjun: Formed when Feng Yuxiang betrayed Wu Peifu and launched the successful 1924 
Beijing Coup, this is a military clique of northern warlords sympathetic to the KMT. Controlling 
parts of northern China, its headquarters is located in the city of Beijing. Despite being smaller 
and poorer than its neighbors, the Guominjun’s troops are well trained and disciplined. They 
also receive adequate military equipment, training and funding from the Soviet Union. 
 
Shanxi Clique: Led by Yan Xishan, this Clique functions as an independent state. Ruling the 
relatively poor province of Shanxi, Yan’s government policies enable his populace to thrive and 
prosper amidst war and chaos. A self-sufficient clique, it boasts the only domestic armament 
factory in China that produces heavy artillery and machine guns. Its capital is the city of 
Taiyuan. 
 
Fengtian Clique: Ruled by Zhang Zuolin, the Fengtian Clique has the most modern armies in 
China, complete with cavalry battalions, effective air force and tank units. They also have access 
to precious minerals. The latter which were mostly bought by Japan, a big supporter of this 
clique in the form of weaponry, military training and funding. Firearms from Germany and 
Switzerland also made its way into the Fengtian armories. Its capital is the city of Shenyang in 
the province of Fengtian (Manchuria/ North-east). 
 
Anhui Clique: A shadow of its former glory, the only territory the Clique controls is its home 
province of Anhui in 1925. Led by Chief Executive Duan Qirui, it seeks to reassert its power. 
Japan recognizes the Anhui government in Beijing.   
 
Zhili Clique: Found by a coalition of Beiyang warlords to counter Duan Qirui’s Anhui forces 
in 1919, the Zhili Clique is a dominant anti-foreign military coalition of warlords. Led by Wu 
Peifu and Sun Chuanfang in 1925, they are a dominant faction in Warlord politics. Despite the 
fiasco in 1924, the Zhili controls the rich provinces of Central China and is recognized by 
Britain and the United States as China’s legitimate government. Its capital is the city of 
Nanjing in Jiangsu, with the city of Wuchang in Hubei province serving as Wu’s headquarters. 

http://thewarlordschina.wikia.com/
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Its armaments are mainly supplied by Italy. 
 
Kuomintang (KMT): Despite ruling the sole province of Guangdong, the KMT is a powerful 
party. Poorly equipped and disciplined, its army is undergoing massive changes through Soviet 
funding and expertise. An active propaganda wing spouting Sun Yatsen’s political belief 
strengthens the morale of its rank and file, but much of the army still needs significant 
improvements. Aligned with the CCP in the United Front of 1923, its capital is the city of 
Canton in Guangdong (Kwantung) province. 
 
Chinese Communist Party (CCP): Founded by inspired leftists in 1921, the CCP has swelled 
in numbers. Allied with the KMT in an uneasy pact, this United Front is in danger of collapse 
as the former has announced its involvement with the EC. Previous failures had given the CCP 
crucial lessons; they are now extremely adept at staging uprisings to overthrow despots and 
governments. Perhaps, they might even split from the Alliance altogether. 
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 Three Revolutions, Two Dynasties and Countless Bloody Conflicts 
 
This section is a summary of the entire committee narrative. For those who find this section 
difficult to understand, you can read a timeline chart detailing all the content here on page 19. 
 

Laying the Foundation 
 
After a century of wars, rebellions and natural disasters, the Manchu Qing Empire is facing utter 
collapse. A lack of funds is forcing the Qing to rely on local gentry led provincial armies to 
enforce control. One such commander is Zeng Guofan (1811-1872) of Hunan province, who 
raised an army bonded by social and ancestral lineages; his troops swore their loyalty to him, not 
the government. As time dragged on, the Qing relied more and more on these gentry-led armies 
to enforce control. This led to a gradual erosion of government authority, and the growth of the 
military as a political force in China. Reforms were also passed from 1901-11, which weakened 
the Qing further as they delegated more authority to regional armed forces. General Yuan Shikai 
(1859-1916) of the westernized Beiyang army, commandeered loyalty from his officers through 
regional, dialectic and academic lineages. With the Qing court waning in power, they became 
dependent on Yuan and his powerful army to enforce control. 

 
All of this was countered by growing dissidence towards the government. Led by Dr. Sun 
Yatsen (1866-1925 OTL), overseas Chinese groups such as the Revive China Society 
organized uprisings to topple the Qing. Despite failing 10 times, his actions influenced many 
Chinese, especially in the reformed New Army. Its mutinous soldiers in the city of Wuchang 
turned against their officers on October 11th 1911, sparking the Xinhai Revolution. Acting in the 
name of Sun’s movement, the soldiers spread the revolution to encompass much of China 
proper. Faced with the threat of collapse, the Qing court hastily ordered Yuan Shikai to 
suppress the rebels. However, Yuan decided to switch sides and declared his allegiance to the 
revolutionaries. With all hope lost, the Qing had no choice but to surrender. On 1st January 1912, 
the Empire was officially abolished. China entered into the ‘dynasty’ of Republicanism. 

 
Old Habits Die Hard 

 
Sun, who is in Europe at the time, went back to China to lead the revolutionaries. He turned the 
secret societies into the Kuomintang (KMT), a Nationalist political party. Sun’s party won the 
majority of seats in the country’s first elections for the National Assembly, which is the 
Republic’s parliament. This infuriates Yuan, who sees the KMT and the National Assembly as 
undermining his authority. He outlawed the KMT in 1914 and closed the National Assembly, 
whilst giving more power to provincial generals in the hope of strengthening support. Sun, 
seeing the infant Republic in crisis, launched the Second Revolution. Unlike the first one, it was 
easily crushed by Yuan’s forces, forcing many former revolutionaries and KMT members to 
flee, with Sun himself taking refuge in Japan. 

 
Seeing all his opponents defeated, Yuan begins to discard the robes of the Presidency and 
decides to reinstate the monarchy in 1915. However, this was met with overwhelming 
condemnation as national clamor for democracy was strong, and most were unwilling to go back 
to monarchism. The National Protection War, launched by a coalition of provincial governors 
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that Yuan had trusted, forced the would-be emperor to abandon his plans. Ultimately, Yuan died 
with a broken heart in 1916, leaving the Republic a shell of its former promises. 
 

Wars and More Wars 
 
With the central government devoid of a strong figure, it became dependent on regional 
governors for survival. Duan Qirui (1865-1936 OTL), a protégé of Yuan, seized upon this 
power vacuum and was declared as Premier of the Republic in 1917. Intend to conquer Southern 
China, he mobilized troops and sent his subordinate Wu Peifu(1875-1939 in OTL), to lead the 
expedition, only for the latter to defect and support the South’s calls for peace. This fiasco forced 
Duan to counter Wu’s Zhili Clique by creating the Anhui Clique, obtaining Japanese funds to 
bolster his forces. However, news of his collaboration with the Japanese weakened his political 
position and convinced Fengtian Clique Warlord Zhang Zuolin (1875-1928 in OTL) to ally 
with the Zhili Clique. This led to Duan’s downfall in the subsequent Zhili-Anhui War (14-23 
July 1920), where Anhui armies were outmaneuvered and outfought by the allied forces of 
Zhili and Fengtian.  
 
Seizing Beijing in 1920, the Zhili Clique became the most powerful faction in China. Building 
tensions and disagreements between the Fengtian and Zhili led to the Fengtian-Zhili War of 
1922 (April 10, 1922 – June 18, 1922). The latter was soundly defeated and retreated back to its 
base in Fengtian province (Manchuria), giving Zhili forces control of north and central China.  
However, tensions rose again from confrontations between Zhili and Anhui on the latter’s 
remaining province of Zhejiang. Zhang Zuolin, intend to avenge his defeat from Wu, supported 
the Anhui and started the 2nd Fengtian-Zhili War (September 15th - November 3rd 1924) by 
invading Zhili territories in northern China. Sun Yatsen, who had returned to China in 1917 
and ruled Guangdong province, pledged to defend Zhejiang from Zhili intrusion by attacking 
their domains in southern China. This expanded the conflict onto a wider front, which the Zhili 
Clique were not prepared for. Initially, Wu’s leadership allowed Zhili forces to hold back the 
Fengtian onslaught, until Zhili General Feng Yuxiang (1882-1948 OTL) betrayed them by 
imprisoning Zhili president Cao Kun in the Beijing Coup of October 23rd 1924. Seizing an 
opportunity to expand his dominion, notorious Warlord Zhang Zongchang pledged himself to 
the Fengtian cause and took Zhejiang himself, threatening the Zhili position in Central China. 
Wu had no choice but to retreat, whilst Feng established a provisional government to replace the 
Zhili government, placing Duan Qirui as “Chief Executive”.  

 
Back To Ground-Zero 

 
Eager to legitimize his coup, Feng decide to hold a conference for national reunification, inviting 
Sun Yatsen to share his plans on it. In December 1924, the leaders of Fengtian, Anhui, Feng’s 
Guominjun and the KMT all took part. Despite political differences between the various 
leaders, they all agreed on the agenda that the country must be reunified. However, instead of 
holding national elections, all the leaders agreed upon creating a small governing body made up 
of China’s ‘best and brightest’ to first reunite China. On March 12th 1925, the Executive 
Committee was established with Sun, now designated as Premier of the Republic to lead the 
group. It is poised to rule the country for 4 years, ending in June 1929.  
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Topic 1: Anti-Committee Warlords 

 
China in 1925 is roughly divided up by three big Warlord cliques: the Zhili that controls 

most of central China (mainly led by Wu Peifu), the Fengtian that controls most of Manchuria 
(led by Zhang Zuolin) and the Guominjun that controls parts of northern China (led by Feng 
Yuxiang). These four cliques were derived from Yuan Shikai’s Beiyang clique. Subsequently 
the term “Beiyang government” (1912-1928 OTL) refers to the dominance of these northern 
warlords in politics. Smaller cliques also existed, such as Yan Xishan’s Shanxi clique, the 
Muslim Ma clique that ruled much of western China and the minor Xinjiang clique. The Anhui 
clique, which had dominated northern China from 1916 to 1920, is a shell of its former glory. In 
exchange for losing Zhejiang to Zhili forces in 1924, the Anhui controlled various important 
government posts; in this committee they act as a counter balance against the Executive 
Committee.  

Whereas northern and central China are ruled by Beiyang generals with ties to Yuan 
Shikai, dominions in southern China are ruled by military leaders that took power through the 
Xinhai Revolution in 1911. The provinces of Yunnan and Guangxi have their own military 
cliques, whilst Sichuan is divided by many warlords as no one has enough power to control the 
whole province. The sole exception to this is Sun Yatsen’s Kuomintang, which barely manages 
to hold Guangdong province. Smaller warlord fiefdoms prevail in Sichuan, with hundreds of 
minor warlords fighting each other for control of the breadbasket of China. 

Warlords striving for national power often put together coalitions in order to have greater 
troop strength and access to resources. These coalitions are known as cliques and are usually tied 
through social and provisional lineages. However, most of these are often used to accomplished 
short term or intermediate goals and hence are unstable. In many cases, warlords are often lured 
by “silver bullets”, bribes or the lure of wealth that led military commanders and even entire 
armies to defect. As of 1925, there is an uneasy relationship between the Fengtian Clique and 
the Executive Committee. 

Despite growing tensions within the government, the most immediate threat to the EC is 
the Zhili Clique. Despite losing its northern Chinese provinces to the Guominjun and the 
Fengtian, it still controls a significant portion of central China. Most of China’s wealthiest cities 
are located within Zhejiang, the province which was taken by Zhili Warlord Sun Chuanfang. 
Recognized by the British Empire and the United States as legitimate representatives of the 
Republic, the Zhili poses a significant threat to the Central Government’s legitimacy. 

 
Key Questions To Consider: 

1. What methods (aside from using armed forces) can the government adopt in capturing 
Warlord-held territories/ provinces? 

2. How should Warlords and their armies be treated when they capitulate or surrender to the 
government? 

3. What steps could the government take to deter the potential rise and continued existence of 
Warlordism in China?  
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  Topic 2: Japanese Encroachment and Western Imperialism 

 
During the 19th and early 20th centuries, China was a semi-colonial state. Much of its 

economy was divided amongst the Western Powers of Britain, France, Germany and the United 
States through Unequal Treaties. The result of this were the creation of “treaty ports” and 
“concessions”, major settlements that were directly governed by foreign governments and 
exempt from the jurisdiction of Chinese law. Colonies also existed in China, the most famous 
example being Hong Kong, a major commercial hub in Asia. Ironically, Sun Yatsen’s ideas on 
nationalism derived from studying in Hong Kong. 

In particular, Russia stands out in its involvement with China. A succession of civil wars 
in the former Tsarist Empire led to the emergence of the Soviet Union, which became a key 
player in China’s Warlord politics. Aside from supplying Feng Yuxiang’s armies with 
armaments and funding, they contributed significantly to the KMT. The Whampoa military 
academy, which churned out KMT officers, was primarily funded and staffed by the Soviet 
Union. Even the party structure itself was modelled along Leninist lines. The Chinese 
Communist Party (CCP), found in 1921 by leftist intellectuals were aided by the guidance of 
Soviet agents and aligned with the KMT in a fragile alliance in 1923 to spread communism. 

The most threatening foreign power was Japan. Rapid industrialization allowed Japan to 
overcome China in the 19th century and defeat Russia in the Russo Japanese War (1904-5). 
Despite being admired by nationalist Chinese revolutionaries and the fact that many prominent 
Chinese had studied in Japan, the Empire of the Sun had a vested interest in China. During the 
First World War, Japan conquered the German-held Shandong province and produced the 21 
Demands, forcing China to permanently give Shandong to Japan. Widespread condemnation by 
Chinese citizenry and the West forced Japan to cut off most of its harsher demands, but anti-
foreign sentiments gravitated towards targeting Japan as the main culprit of China’s woes.  

By 1925, Japan had a strong influence in many parts of China. The Fengtian clique’s 
military was heavily funded by the Japanese government, with its companies controlling major 
industries in Manchuria such as railway and heavy industry. The pro-Japanese Anhui Clique 
was supported by Japanese funding in its war against Zhili in 1920 and continued so in 1925. 
Over time, many citizens were increasingly frustrated at the current government’s ineptness to 
deal with the intrusion of Japan into Chinese politics.  

 
Key Questions to Consider 

1. How should the government define her relationship with the Western Powers? 
2. How should the government deal with warlord – foreign power relationships? 
3. What should the government do with Soviet involvement within Warlord politics? 
4. What approaches should China take to deter Japanese encroachment? 
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Topic 3: Movements and Rebellions 
 
The past two decades witnessed a wave of activism. As a reaction to Japan’s seizure of 

Shandong province in the Versailles Treaty of 1919, frustrated students and nationalists 
launched the May 4th Movement to protest the violation of Chinese sovereignty. Boycotting 
Japanese goods, they also targeted Chinese politicians, accusing them as traitors. Laborers and 
factory workers also joined the movement, launching a large general strike on June 6th 1919 that 
paralyzed Shanghai’s economic activities. Being the economic heart of China, bankers and 
merchants warned that financial markets would collapse, should the general strike continue. 
Ultimately, the movement succeeded in forcing the Chinese delegates at Versailles to refuse 
signing the treaty. Duan Qirui’s ruling government was subsequently shamed and lost support 
amongst the populace. Japan was eventually forced to give Shandong province back to China in 
the Washington Naval Conference of 1922, but was also allowed to keep economic interests in 
the province. 

 
A significant but indirect result of this movement was the establishment of the Chinese 

Communist Party in 1921. Found by Leftist intellectuals Li Dazhao (1888-1927 OTL) and 
Chen Duxiu (1879-1942 OTL), the CCP was heavily supported by Soviet assistance in the form 
of the Comintern, and had experience in organizing politically motivated uprisings. Statesmen 
in Moscow made comparisons between the CCP and the Bolsheviks; the successful overthrow of 
the feudal Qing government and Tsarist regime were both led by leaders of the bourgeois, with 
the CCP acting as the Chinese equivalent of the Bolshevik in overthrowing its provisional 
governments (Warlord government for China, Kerensky regime for Russia). However, the 
Soviets believed that the CCP would not be able to take over China alone; it needed manpower 
and resources. Therefore, Comintern agent Michael Borodin was sent to China, to help merge 
the CCP with the KMT (which still retained its revolutionary fervor). This led to the formation 
of the First United Front in 1923 between the Communists and Nationalists, to cooperate in 
reunifying China.  

 
However, a growing rift between the KMT and the CCP has widened; leading KMT 

members argued that they shouldn’t have “a party within a party”, whilst CCP members are 
increasingly disgruntled towards right wing KMT members. Even Wang Jinwei, the leader of 
the KMT left, enjoyed support from the CCP, disagreed with Marxist ideology and distrusted 
Soviet involvement within the United Front. Things took a turn for the worse when the Executive 
Committee (EC) was announced. Leading communist leaders felt betrayed when Sun joined the 
central government, and threatened to leave should he continue to work in the EC. Sun must 
ensure that the United Front remains united. For the EC, not so much. 

 
Key Questions To Consider 
 
1. What is the government’s position on the CCP? Should they be trusted? 
2. Should the government use internal dissidence to aid reunification?  
3. Should the government side with anti-foreign and nationalist movements? 
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Committee Mechanics 

 
In Crisis Committees, actions are taken by delegates through writing notes and directives. Pagers 
then take these written ‘documents’ to the crisis staff for processing. For your understanding, this 
section outlines this committee’s main rules and features.  

Time 

There are eight committee sessions in total. Each is equivalent to 6 months in the simulation. 
Committee convenes on June 1925 and ends on June 1929. 

Character Roles and Unique Traits 

Each character specializes in particular roles, from commanding armies to controlling banks. 
These are reflected through unique traits that enhances their functionality, such as bonuses that 
improve the military capability of their armies. Members of the Executive Committee are 
categorized into four roles: Warlords, businesspersons, politicians and diplomats.  

1. Warlords are excellent in commanding armies and fight battles. Each warlord has his own 
private army that varies in quality and quantity.   

2. Businesspersons are experts in building manufactories to produce goods. They also specialize 
in generating income through banks and companies.  

3. Politicians are effective in winning the people’s support: producing propaganda, inciting 
movements and leading uprising are their main expertise.  

4. Diplomats are well versed in the art of negotiation. They are tasked to conduct treaties and 
talks with foreign and enemy powers. Treaties can come in many forms: financial assistance, 
military assistance and declarations of support.  

Note that characters are not restricted to their roles; it is highly encouraged for delegates to 
dabble in different roles. For more information on characters, read the Character profile section 
on page 13 or visit the wiki page at: http://thewarlordschina.wikia.com/. 

Directives 

In Model United Nations, directives are documents which allow delegates to work together by 
pooling different resources to achieve common goals. As crisis committees are fast and furious, 
it is recommended that delegates write concisely. There are 3 types of directives in this 
committee: 
 
1. Dual directives involve two characters, these require two delegate signatures for approval and 

does not require voting procedures.  
2. Faction directives involve and require signatures from all members of the same faction but 

does not need voting procedures. 
3. Committee directives involve all characters in the committee. It must have 3 signatures for it 

to be proposed. After approval from the moderator, the whole directive would be then spoken 

http://thewarlordschina.wikia.com/
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out loud. A Q&A period would follow afterwards to allow non signatories to ask any 
questions about the directive ONLY. After Q&A, committee members would have the chance 
to speak for and against the directive. Finally, voting procedure commence; all are required to 
vote either for or against it. Subsequently, directives pass and comes into effect when it 
receives more than half of committee vote. If half or the majority voted ‘against’, the directive 
fails and does not pass. Any directive which directly challenges the authority of the Office of 
the Chief Executive (OCE) has the risk of being vetoed.  
 

In addition, delegates can write amendments to change certain points within the directive and can 
only be called out after Q&A. Friendly amendments require the signatures of all signatories 
belonging with the directive; these will be added onto it straight away. Unfriendly amendments 
require the signature of 2 non-signatories for submission. Similar as to committee directives, the 
chair will then allow the submitter to say the whole amendment out loud, conduct Q&A, provide 
chances to speak for and against the amendment and conduct a voting procedure. Securing more 
than half of the vote thus includes the amendment into the directive.     
 
Government Structure 
The Provisional Government is divided into three tiers. It is structured to reflect the disheveled 
state of governance in Warlord China. You can see a full chart of this on page 18.  
 
1. The Executive Committee (EC) is the main decision-making body of the Republic. Formed in 

March 12th 1925, it has the ability to issue directives. All the delegates in The Warlords: 
China in Crisis belong to this committee. 

2. The Office of the Chief Executive (OCE) acts as the Republic’s ceremonial Head of State. 
With Duan Qirui as Chief Executive, it is a highly unpopular committee. It has the authority 
to veto EC directives, the ability which can only be used once per committee day (3 in total). 
They have no control over the EC or the 5 ministries. 

3. The 5 Ministries are different sectors of government. In theory, they have total control over its 
subject offices to implement policies. However, anarchy and chaos had significantly eroded 
the authority of these government bodies. Ambitious committee members can try to reinstate 
the power of these ministries. 
• Ministry of Armed Forces: Represents the Republic’s armed forces. Despite its name, the 

ministry relied upon a variety of Warlord armies. 
• Ministry of Finance: Acts as ‘treasury’ of the Republic. It regulates government spending 

through the Central Bank and the Customs Revenue. 
• Ministry of Industry: Oversees the development of China’s economy. It is responsible for 

making policies on economic development. 
• Ministry of Foreign Affairs: Conducts diplomacy with foreign powers and deals with 

international treaties and negotiations. Represents the government in diplomatic missions. 
• Ministry of the Interior: Concerned with national security and lead by the National Police 

Agency.  Included within this ministry is the Opium Suppression Bureau, an espionage 
branch. 
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Armies 
 
Armies are a crucial component in this committee. They fight 
enemy armies, put down rebellions and conquer territories. The 
strength of an army is determined by the size and quality of it. 
Quality acts as a multiplier of the army’s fighting capability and is 
divided into four components: 
1. Leadership: The military capability and skill of the commander. 
2. Morale: The enthusiasm and determination of the rank and file. 
3. Equipment: The quality and power of weapons and armaments 

in the army. 
4. Organization: The logistics and discipline of the rank and file. 

 
Armies require adequate upkeep in food and income, a lack of both 
would led to desertion. Many approaches can be taken to improve 
the quality of armies. Increased salaries or improved healthcare will raise troop morale, whilst 
acquiring tanks and field artillery will strengthen army firepower. You can see how armies are 
organized on page 18. 
 
Territories 
 
The Republic of China is divided into 35 provinces, 12 special municipalities and 2 regions. 
These administrative divisions are called territories; they produce either resources or income. 
Provinces and regions generate resources (agricultural products and raw materials), whilst 
special municipalities generate income (money).  
 
1. Agricultural products provide food for your armies and the population. You need to provide 

adequate amounts of food to both parties to ensure high morale and fighting capability for 
your troops and an orderly populace. You can also sell food for money. 

2. Raw materials are used for either producing goods or weapons. Both can be sold for money, 
though the latter you can use to equip your troops with.  

3. Money can be used from a wide variety of means from purchasing weapons to repay 
reparations. You can also improve morale by increasing the salary of your troops. 
 

All municipalities have foreign concessions, which provides lower income than normal rates due 
to high tariffs. Diplomats can negotiate with foreign powers to lower tariffs or even dismantle 
concessions. If foreign concessions are unlawfully occupied, foreign powers will respond angrily 
through economic sanctions or launch armed expeditions to punish the occupier. 
In order to successfully occupy a territory, all major towns and settlements in it must be under 
the control of your armed forces. However, once an army leaves a territory, it will proclaim 
independence and revert to independent status. Permanent presence in a territory requires a 
garrison, which can only be created by the CCP, Politicians (through initiating uprisings) and the 
National Police Agency. 
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Character Profiles 
 

Sun Yatsen (KMT): Politician, Premier of the Republic and Chairman of the KMT 
 
Despite numerous setbacks, Sun Yatsen is now at the height of his power. The “Father of the 
Republic”, now appointed as Premier by Duan Qirui (whom he distrust) wishes to see all of 
China united under the KMT. His ultimate dream however, is to implement the Constitution of 
1912 that would led to the birth of a democratic China.  
 
Feng Yuxiang (Guominjun): Warlord, Commander-in-chief of the Guominjun armies 
 
Known for baptizing his troops with water hoses, Feng Yuxiang played a vital role in the 
creation of the EC. With the success of his coup, the “Christian General” had propelled himself 
to the top of Warlord politics. However, his position remains vulnerable; the Zhili clique seeks to 
bring its traitor to justice, whilst the Fengtian poses a threat to his northern possessions. Feng 
will have to play the Zhili and Fengtian against each other whilst keeping his territories intact.   
 
Zhang Xueliang, (Fengtian Clique): Warlord, commander of the Fengtian air force 
 
An opium addicted son to the Manchurian Warlord Zhang Zuolin, Zhang Xueliang is heir to his 
father’s position as leader of the Fengtian Clique. The talented “Young Marshal” is also the 
founder and commander of the Fengtian air force, the first and only in China at the time. Send as 
an attaché to represent the Fengtian in the EC, Zhang secretly sympathizes with the KMT and is 
alerted by Japan’s economic expansion over Manchuria’s economy. Admiring Sun, he seeks to 
forge a strong alliance between the KMT and the Fengtian Clique.  
 
Yan Xishan, (Shanxi Clique): Warlord, Businessperson and Politician, Military Governor of 
Shanxi 
 
A former protégé of Yuan Shikai, Yan Xishan disassociates himself with the Beiyang 
government and rules Shanxi as his personal domain. Enforcing reforms and welfare programs 
had earned prestige for “the Model Governor”, and he was invited to the EC to share his 
experiences. Despite being eager to spread his “Yan Xishan” thought, he remains protective of 
Shanxi and prefers the government to stay out of it. 
 
Ma Fuxiang (Ma Clique- KMT affiliated): Warlord, Military Governor of Suiyuan 
 
Belonging to the Muslim Ma family Clique, Ma Fuxiang had fought in many wars throughout 
the chaotic late 19th and early 20th centuries. Now as leader of the Muslim factions of 
northwestern China, Ma pledged his support to Sun’s cause as a way to protect his people from 
Warlord rivals and potential Soviet incursions.   
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Bai Chongxi, (New Guangxi Clique- KMT affiliated): Warlord, Chief-of-Staff of the Guangxi 
Pacification Army 
 
Graduating from a military school with high honors, Bai Chongxi became one of the three 
leaders of the New Guangxi Clique. Earning the name “Little Zhuge”, he is frequently compared 
to the famous Chinese military strategist for his military talents. Sent as an attaché to aid Sun in 
the EC, Bai is strongly suspicious of the CCP. 
 
T.V. Soong: Businessperson, Minister of Finance  
 
As head of the powerful Soong family, T.V. Soong is a prominent businessman during the 1920s 
in China. With Sun as his brother-in-law, Soong was tasked by him to manage KMT funds but 
was later appointed as Minister of the Finance Ministry. Despite his young age in comparison to 
other leaders, the Columbia University graduate shows considerable talent in banking and 
financial management. 
 
V.K. Wellington Koo: Diplomat, Minister of Foreign Affairs 
 
Another Columbia University graduate is V.K. Wellington Koo. An important Chinese delegate 
at the 1919 Paris Peace Conference, he was China’s representative at the League of Nations 
inauguration Conference. He also served as Premier from July to September 1924 under 
President Cao Kun’s government. Koo’s reputation in foreign expertise gained the admiration of 
Sun and he was appointed as Minister of Foreign Affairs to gain more foreign support. 
 
Robert Hotung (JP, KT): Businessperson and Diplomat, Advisor to the Premier 
 
Born from a Dutch father and Chinese mother, Robert Hotung is an unlikely candidate for the 
EC. “The Grand Old Man of Hong Kong” directs many companies and has a large influence in 
the British colony. A stronger supporter of Sun, both whom were graduate students from the 
same college, Hong Kong’s richest man financed most of Sun’s revolutionary activities and had 
convinced him to accept Feng’s proposal for national reunification. His connections with the 
British, sound business acumen and wisdom convinced Sun to give him a seat beside him as an 
advisor in the committee. 
 
Du Yuesheng: Businessman, Chairman of the Opium Suppression Bureau  
 
A former thief turned mob boss, Du Yuesheng is the head of the notorious “Green Gang”, 
China’s dominant triad organization. Primarily engaged in the illegal Opium trade, Sun 
appointed “Big-Eared Du” as head of the new Opium Suppression Bureau; a counter-intelligence 
organization which utilizes Du’s criminal Empire to wage a war of espionage against enemy 
Warlords (also profiting from re-selling confiscated Opium!).  
 
Zhang Zongchang (Fengtian Clique): Warlord, Military Governor of Shandong 
 
Nicknamed after a mahjong game, the “Dog-meat general” Zhang Zongchang is notorious for his 
three “don’t knows”: how much money he has, how many troops he commands, and how many 
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concubines he owns. Taking Shandong after the 1924 Beijing Coup, he is well known for 
recruiting White Russians as mercenaries, bodyguards and even nurses. Despite pledging his 
allegiance to the Fengtian Clique, Zhang acts independently and had supported Sun to come to 
Beijing in 1924.  
 
Tang Jiyao (Yunnan Clique- KMT affiliated): Warlord, Military Governor of Yunnan 
 
Notable for his leadership in fighting against Yuan Shikai in 1915, Tang Jiyao helped Sun fight 
off his opponents. However, he is a man of many contradictions; his pro-KMT policies contrast 
with his authoritative rule in Yunnan, whilst attempts to suppress opium are countered by his 
hand in Yunnan’s opium trafficking scheme. Sharing a shaky relationship with the KMT and its 
affiliated warlords, Tang allies with Sun to support his interests. 
 
H.H Kung: Businessperson, Minister of Economic Affairs 
 
From planning Yan Xishan’s fiscal reforms to establishing philanthropic organizations, Dr. H.H. 
Kung is a wealthy banker and entrepreneur. Graduating from Yale in economics, Kung became 
involved with Sun through working with Wang Jingwei. He is appointed as Minister of Economy 
to direct the modernization of China. 
 
Lou Tseng-Tsiang: Diplomat, Envoy to the League of Nations 
 
Adopting the French name of “Dom Pierre-Célestin”, Lou Tseng-Tsiang is a Roman Catholic 
monk famous for his refusal to sign the Versailles Treaty in 1919. Currently serving as the envoy 
to the League of Nations, Sun appoints him to the EC in hopes of using his diplomatic skills to 
negotiate the return of foreign concessions back to the Republic. 
Wang Ch'ung-hui: Diplomat and Politician, Minister of the Interior 
 
A graduate of Yale Law School, Wang Ch’ung-hui has served as deputy judge at the Permanent 
Court of International Justice in The Hague. Hearing news of Sun in Beijing, Wang flew to 
China to support him. With valuable experience in law and order, the KMT leader appointed 
Wang as Minister of the Interior. Controlling the National Police Agency, Wang is tasked to 
restore government rule in Warlord-plagued provinces. 
 
Wang Jingwei (KMT): Politician, Director of Propaganda 
 
The Poster boy of the Xinhai Revolution, Wang Jingwei is the leader of the KMT left. As the 
main liaison with the CCP, Wang collaborates with them in staging national and politically 
inspired uprisings to topple local and provincial despots. Part of Sun’s inner circle, many in 
KMT see Wang as Sun’s successor. 
 
Liu Xiang (Sichuan Clique): Warlord, Military Governor of Sichuan Province 
 
Ruling the mountainous metropolis of Chongqing, Liu Xiang is Sichuan’s most powerful 
warlord. Surviving from countless betrayals ranging from colleagues to cousins, Liu has 
managed to capitalize on Sichuan’s anarchy. Being the agricultural breadbasket of China, Sun 
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appoints Liu to subdue Sichuan’s hundreds of local fiefdoms and bring the province back under 
government control. 
 
Li Yuanhong: Warlord, Commander of the Republican Guard 
 
As president of the Republic for three separate tenures, Li Yuanhong has a long history of 
involvement with Warlord politics. His experience in dealing with Warlords, despite numerous 
setbacks, led Sun to appoint him to the EC to give advice. As a gesture of acknowledging Li’s 
role in the Xinhai revolution, Sun gave him command of the Republican Guard: a small elite 
army that defends the Republic’s capital at Beijing. 
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Recommended Reading 

1. In order to help your research, the committee has created a Wiki page! Visit the website at: 
http://thewarlordschina.wikia.com/ 

 
2. This website contains a series of interactive maps on the distribution of Warlord territories. 

You can click on the links to find out more about certain events or significant figure. I 
strongly recommend you to read this. 
 
"Historical Atlas of East Asia and the Pacific (30 May 1925): Shanghai Incident." Omniatlas. 

Accessed June 13, 2015. http://omniatlas.com/maps/eastasia/19250530/ 
 
3. This source explains more about the CCP: 

 
"Modern Chinese History I: The Republic of China 1911-1925." Chinafolio. Accessed June 

13, 2015. http://www.chinafolio.com/modern-chinese-history-1911-1925/  
 

4. A brilliant source that summarizes the Warlord period from 1916-1925. It contains all the 
key events and figures that led to the 1924 Beijing Coup.   
 
"What Were the Key Features of the Warlord Period?”. Accessed June 13, 2015. 

http://webcache.googleusercontent.com/search?q=cache:gWoJuyi1lqoJ:www.mrbud
dhistory.com/uploads/1/4/9/6/14967012/3._what_were_the_key_features_of_the_wa
rlord.pptx+&cd=3&hl=en&ct=clnk&gl=hk  

 
5. Documenting all the important personalities in China in 1925, this is a useful source for 

researching your character. Do note that you have to search the names in Wades Giles 
format, hence the second link is provided to act as a guide for reading this source. 
 
"Who's Who in China; Containing the Pictures and Biographies of China's Best Known 

Political, Financial, Business and Professional Men: Powell, John Benjamin, 1888-
1947: Free Download & Streaming: Internet Archive." Internet Archive. 1925. 
Accessed June 13, 2015. https://archive.org/details/whoswhoinchinaco00poweuoft.  

 
https://en.wikisource.org/wiki/Who's_Who_in_China_ (3rd_edition) 

  

http://thewarlordschina.wikia.com/
http://omniatlas.com/maps/eastasia/19250530/
http://www.chinafolio.com/modern-chinese-history-1911-1925/
http://webcache.googleusercontent.com/search?q=cache:gWoJuyi1lqoJ:www.mrbuddhistory.com/uploads/1/4/9/6/14967012/3._what_were_the_key_features_of_the_warlord.pptx+&cd=3&hl=en&ct=clnk&gl=hk
http://webcache.googleusercontent.com/search?q=cache:gWoJuyi1lqoJ:www.mrbuddhistory.com/uploads/1/4/9/6/14967012/3._what_were_the_key_features_of_the_warlord.pptx+&cd=3&hl=en&ct=clnk&gl=hk
http://webcache.googleusercontent.com/search?q=cache:gWoJuyi1lqoJ:www.mrbuddhistory.com/uploads/1/4/9/6/14967012/3._what_were_the_key_features_of_the_warlord.pptx+&cd=3&hl=en&ct=clnk&gl=hk
https://archive.org/details/whoswhoinchinaco00poweuoft
https://en.wikisource.org/wiki/Who's_Who_in_China_%2520(3rd_edition)
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Additional Resources 

Chart 1: Structure of the Provisional Government 

Note that the Republican Guard is not under the jurisdiction of the Ministry of the Armed Forces 
but the EC itself. Further note that despite the OCE being displayed as the top of this hierarchy, it 
is a ceremonial body with no jurisdiction over any of the major government bodies shown here. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Chart 2: Organization of all armed forces (including the Police) in the committee. The Company 
is the basic unit.  
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Timeline 

Qing Dynasty: 1644 - 1912 

• October 10th 1911: Xinhai Revolution 
• December 1911: Yuan Shi-Kai becomes Prime Minister, starts political negotiations with revolutionaries 

after defeating them in the battle of Yangxia 
• February 12th 1912: Qing Emperor Puyi abdicates throne, Empire dissolved 

Early Republican Era: 1912- 1916 

• January 1st: Sun Yat-Sen assumes presidency 
• March 12th 1912: Yuan Shi-Kai sworn in as President, Sun resigns 
• February 1913: KMT won majority of seats in National Assembly 
• March 22nd 1913: KMT Co-founder and potential Premiership Song Jiaoren assassinated  
• July – November 1913: Second Revolution launched by Sun and the KMT. Its complete failure forced 

Sun to flee to Japan. Yuan Shi-Kai casts out pro-KMT officials. 
• January 1915: Japan sends Twenty-One Demands to Yuan Shi-Kai. His acceptance causes angered 

many Chinese citizens 
• 12th December 1915: Yuan Shi-Kai proclaims himself as emperor of China 
• 25th December 1915 – July 14th 1916: National Protection War against Yuan Shi-Kai.  
• 22nd March 1916: Yuan Shi-Kai repudiated the monarchy. 
• 6th June 1916: Yuan Shi-Kai dies, Vice President Li Yuanhong assumes presidency and Duan Qirui 

appointed as Premier  

Beiyang government (1916 – 1924) 

Northern China Southern China 

• May 1917: Li Yuanhong dismissed Duan 
Qirui over choosing allegiances between 
Germany and the allies (Triple Entente) 

• May 1917: Sun Yat Sen becomes head of state 
in Guangdong province, re-establish KMT in 
1919 

• July 1st: Pro-Qing general Zhang Xun seized Beijing, proclaims restoration of Qing Empire 

• July 12th: Duan Qirui and his Anhui Clique troops triumphantly seized Beijing. Li Yuanhong resigned 
from presidency 

• September: Beiyang government declares war 
on Germany 

• September 1917 - 1919: Constitution 
Protection War declared against Duan 

• February 1919: delegation from northern and southern provinces convened in Shanghai to discuss an 
end to Constitution Protection War. Duan was discovered to obtain loans from Japan and briefly 
resigned, ending the war.  

• May 4th 1919: Student demonstrations against Treaty of Versailles, demands Japan return Shandong to 
China. Chinese delegates eventually refuse to sign treaty  

• 14th – 23th July 1920: Zhili-Anhui War, 
Zhili took control of Beijing 

• July 1st 1921: CCP founded 

• April 10, 1922 – June 18, 1922: First 
Fengtian- Zhili War. Zhili won. 

• 1922: Sun fled to Shanghai and plead for 
Soviet assistance 
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• October 5th 1923: Zhili leader Cao Kun bribed 
himself into presidency. 

• 1923: Comintern agent Mikhail Borodin 
arrives in China. First United Front established 

• July 1924: Zhejiang incident between Anhui and Zhili warlords. Zhang Zuolin and Sun Yatsen pledge to 
support Anhui. 

• September 15th – November 3rd 1924: 2nd Fengtian-Zhili War  
• October 24th 1924: Beijing incident. Feng Yuxiang overthrows Zhili president Cao Kun 

Restoration rule: 1925 - 1929  

• November 1924: Duan Qirui sworn in as Provisional Chief Executive 
• November 1924 – March 1925: northern and Southern delegates convene in Beijing to discuss and end 

to Warlordism 
• December 5th 1925: Sun Yat-sen arrives in Beijing 
• March 12th 1925: Sun Yat-sen sworn in as Premier, Executive Committee established 
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Map of the Republic of China, 1925 
 
All names derived from the Wades-Giles system. Provincial names, borders, major cities and rivers can be 
seen here. All the territories filled in yellow must be reunified under the Executive Committee’s forces by June 
1929 (optional regions include Mongolia, Tibet and Taiwan). 
 
Source: http://www.emersonkent.com/map_archive/china_1920_1950.htm 

.  

http://www.emersonkent.com/map_archive/china_1920_1950.htm
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